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Killingbeck and Seacroft Priority Neighbourhood 

 
Overview of the area  
 
The K&S priority neighbourhood is made up of four Middle Super Output Areas (MSOAs). Leeds is split into 108 MSOA’s – all rankings in the 
statistical section of this document will be out of 108. The MSOAs for this priority neighbourhood are: 

• E02002364 – Seacroft North 
• E02002369 – Fearnville, Hollin Park, Beechwood and Brooklands 
• E02002379 – Seacroft South 
• E02002390 – Crossgates and Killingbeck 

 
Full Neighbourhood Index per MSOA, including maps of the MSOAs can be found at the end of this document. 
 

• Three of the MSOAs are predominately white British, the exception being Fearnville, Hollin Park, Beechwood, and Brooklands which 
broadly reflects the City average of 10% BME  

• Against the City average, Fearnville and S.South MSOA’s have a higher rate of children and young people.  
• S.North and Crossgates have a higher than average rate of both young people and older people  

• All MSOA’s have a lower proportion of working age people than the City average     
 
The housing stock in the neighbourhoods is largely semi-detached and purpose built high rise accommodation.  In 3 of the neighbourhoods 
over 50% of households are renting from the local authority.  In the Crossgates and Killingbeck neighbourhood the tenure is quite mixed, with 
15% of households renting from a housing association or registered social landlord. 
 
Delivery 
 

The Community Leadership Team - This is made up of representatives of the local community and includes parent Governors from local 
schools, representatives from local recognised tenants and residents associations, representatives from the local business community and 
elected community champions. This meeting is chaired by a local elected member and the group meet at least 4 times per year. The general 
purpose of this meeting is to oversee the development of the Neighbourhood Improvement Plan in particular around identifying local priorities 
that require action, helping to measure the success of interventions and crucially to take a lead in communicating to the wider community 
what activities are taking place and what improvements have been achieved in the local areas. This approach improves public awareness in 
the partnership and ensures that it is responsive to public needs.  
 



 6 

Priority Neighbourhood Local Management Team– This is made up of local service providers operational /middle managers and chaired by the 
Neighbourhood Manager. This group will work with the Neighbourhood Improvement Plan and drive forward operational improvements in the 
priority neighbourhood. Members of this group will be selected from local service providers and it is recommended that members of this group 
cannot also be members of the Community Leadership Team as this could create a conflict of interests.  
 
Inner East Area Committee – This will provide a strategic reporting mechanism for the priority neighbourhood and will assist in ensuring the 
buy in of partner agencies and signing off the project and NIP for a twelve month period. The Area Committee will receive 6 monthly progress 
reports on the status of the project and an annual assessment and comparison of statistics alongside each years NIP.  
 
Links to Strategic Partnerships – Regular updates on the progress of the NIP, LMT and CLT will be fed through to the East North East Officer 
Co-Ordination Group to ensure strategic buy in to the priorities and the ways of working in the neighbourhood. Updates will also be fed 
through to the ENE Health & Wellbeing Partnership, Divisional Community Safety Partnership and JET (Jobs Enterprise and Training) 
Partnership, along with any other associated task and finish groups. 
 
Tasking teams – To ensure the delivery of actions from the NIP, the K&S tasking team will be an integral mechanism to tackle crime and 
grime issues in the locality. A Preventative Tasking approach has recently been introduced to the Team, named guidance and support. The 
guidance and support approach is to have an in-depth look at amber and green nominal’s who are offending with a view to offer additional 
support, diversionary and enforcement tactics, we also look at addressing issues which could affect vulnerable people and families, including 
school attendance and NEETs.  
 
Equality Framework – To ensure that all activity which is delivered through the NIP is accessible for all sections of the community, a light 
touch equality impact assessment will be undertaken during the development of the NIP action plan. Equality impact assessments will also be 
carried out when any projects in the neighbourhood is being undertaken. This is in line with Leeds City Council’s commitment to achieve the 
excellent rating for equalities. 
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Comparison of Neighbourhood Index Domains – 20010 versus 2011 data 
 

The section below provides an overview comparison of the Neighbourhood Index domain data from 2009 and 2010 profiles. The domain areas 
will look at the 4 MSOAs that make up the K&S priority neighbourhood. The neighbourhoods will be referred to their MSOA numbers 
throughout this section.  
 
This section will be used to identify the domain areas affecting the overall scoring of the neighbourhood. From this information, actions to 
create a positive impact in the neighbourhood will be developed as part of the NIP action plan to be implemented by the LMT and CLT.  
 
From 2009, the overall rankings of the MSOAs have changed as follows: 
 

MSOA Ranking 2011 Ranking 2010 Variation 

E02002364 – Seacroft North 22 23 -1 

E02002369 – Fearnville, Hollin Park, Beechwood and Brooklands 21 21 - 

E02002379 – Seacroft South 13 16 -3 

E02002390 – Crossgates and Killingbeck 38 36 2 

 
 
E02002364: Seacroft North 
This area is ranked 22 on the combined Neighbourhood Index.  Across the domains the scores are generally lower than the city averages, but 
particularly so in the Economic Activity and Health domains where the area scores are significantly lower than those for the city and the area is 
ranked 7 and 3 respectively.  The only exceptions are the Housing and Environment domains where the area scores are slightly higher. 

 
 
E02002369: Fearnville / Hollin Park / Beechwood / Brooklands 
This area is ranked 21 on the combined Neighbourhood Index.  Across the domains the scores are generally lower than the city averages, the 
only exception being the Housing domain where the score is slightly higher. 

 
E02002379: Seacroft South 
This area is ranked 13 on the combined Neighbourhood Index.  Across the individual domains the scores are generally lower than the 
averages for the city but particularly so in the following domains; Economic Activity (ranked 5); Health (ranked 2); Education (ranked 4); and 
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Community Safety (ranked 7). The only exceptions are the Housing and Environment domains where the scores are very slightly higher than 
the city average.   
 

 
E02002390: Crossgates / Killingbeck 
This area is ranked 38 on the combined Neighbourhood Index.  Across the domains scores are generally fairly close to the averages for the 
city.  

 
 
Please note that the Neighbourhood Index 2011 is made up of data from the following time periods: 
 
Community Safety Domain  
• All data relates to 2010//11 financial year 
 
Economic Activity Domain 
• Job Seekers Allowance – April 2011 

• Incapacity Benefit – November 2010 
• Lone Parents on Income Support – November 20109 
            
Education Domain 
• Persistent absenteeism – 20010/11 academic year 

• Key Stage 2 – 20110 exam cohort 
• Key Stage 4 – 2009 exam cohort 
• Foundation Stage – 2009 
• NEETS – quarterly average Nov 09 – Jan 10 

 
Environment Domain 
• All data relates to 2009/10 financial year 
Health Domain 
• Mortality Data – 3 year average 2005 – 2007 
• Low Birth weight – 5 year average 2004 – 2008 
• Adult Social Care – Data as at 31 March 2010 
             
Housing Domain 
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• Average purchase price and price to income ratio – snapshot at May 2010 
• Housing Turnover and Empty Properties – 2009 calendar year 
 
Low Income 
• Three benefits related indicators – snapshot at November 2009 

• Liability Orders - all data relates to 2009/10 financial year 
 
The Neighbourhood Index is used to analyse the performance of all priority neighbourhoods in East North East to ensure a level of 
consistency.  
 

 
 

Identified Priority Themes for K&S Priority Neighbourhood 
 

The section below outlines the five key priorities for the K&S Neighbourhood Improvement Plan 2012/13.  
 
1. Crime, Burglary and Anti social behaviour 
 
E02002364 – Seacroft North 
The Community safety ranking in 2011 has stayed static at 21st place. Crimes against a person fell from 347 to 333; acquisitive property crime 
increased from 415 to 538, however, community disorders decreased from 804 to 693.   
 
E02002369 – Fearnville, Hollin Park, Beechwood and Brooklands 
The Community safety ranking 2010 was 17, rising by three places 2011 to 20. Crimes against a person rose from 335 to 357, acquisitive 
property crime rose from 438 to 460, community disorders fell from 792 to 742.   
 
E02002379 – Seacroft South 
The Community safety ranking 2010 was 18, falling to 7 in 2011.  Crimes against a person rose from 329 to 417, acquisitive property crime 
rose from 435 to 568, community disorders rose from 843 to 876.   
 
E02002390 – Crossgates and Killingbeck 
The Community safety ranking 2010 was 24 rising to 26 in 2011.  Crimes against a person rose from 194 to 246, acquisitive property crime 
reduced from 654 to 598, community disorders reduced from 760 to 618.   
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Community safety is of significant importance to residents as demonstrated by household surveys conducted in 2009/10 where 74% of 
respondents indicated that crime and anti social behaviour was a priority for them, the CLT who have also placed community safety high on 
the agenda. 
 
 
2. Reducing worklessness, persistant absenteeism /NEETs 
 
The NI NEET data is a snap shot in time from Nov 2010– Jan 2011 therefore can not relied upon solely to demonstrate the direction of travel 
throughout the year. When measured against the City average all for areas with the ward have a higher proportion of young people living in 
the area.   
 
E02002364 – Seacroft North:  
NEET figures rose from 7.4% to 11.45% in 2011  
 
E02002369 – Fearnville, Hollin Park, Beechwood and Brooklands: 
NEET figures rose from 8.85% to 13.77% in 2011  
 
E02002379 – Seacroft South:  
NEET figures rose from 11.60% to 12.63% in 2011 
 
E02002390 – Crossgates and Killingbeck: 
NEET figures rose from 5.03% to 8.72 % in 2011 
 
 
E02002364 – Seacroft North 
Children in workless households remained almost static from 2010 to 2011 with a shift of only 1, moving from 356 to 357. JSA claimants rose 
from 8.88% to 9.09%, incapacity benefit claimants increased from 12.99% to 14.12%. 
 
E02002369 – Fearnville, Hollin Park, Beechwood and Brooklands 
Children in workless households decreased from 532 to 509. JSA claimants reduced from 7.80% to 7.33%, incapacity benefit claimants 
reduced from 10.21% 9.59 %. 
 
E02002379 – Seacroft South 
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Children in workless households decreased from 642 to 616. JSA claimants reduced from 9.76% to 8.85%, incapacity benefit claimants 
reduced slightly from 11.78% to 11.70%. 
 
E02002390 – Crossgates and Killingbeck 
Children in workless households reduced from 250 to 221. JSA claimants reduced from 5.98% to 5.63%, incapacity benefit claimants 
increased from 7.57% to 8.18%. 
 
According to the household survey results 2009/10, 59% of respondents highlighted that getting people into work was a priority for them, and 
45% also indicated that reducing NEET was a priority. Consultation in 2011 with partner agencies and CLT have also highlighted both these 
domains as a priority for 2012/13.  
 
E02002364 – Seacroft North 
Persistent absentees rose in 2011 from 35 to 46 
 
E02002369 – Fearnville, Hollin Park, Beechwood and Brooklands 
Persistent absentees rose in 2001 from 42 to 60 
 
E02002379 – Seacroft South 
Persistent absentees rose in 2011 from 56 to 72  
 
E02002390 – Crossgates and Killingbeck 
Persistent absentees reduced in 2011 from 36 to 24. 
 
Overall in 2011 202 children were recorded as being persistently absent from school.   
 
 
 
3. Supporting vulnerable people and families with complex needs  
 
To embed the Top 100 methodology and troubled families initiative, we have introduced multi agency guidance and support panel to assess 
troubles families, target appropriate resources and ensure agencies are accountable for support and guidance to meets the family needs. 
Pinnacle people have been awarded funding through European Social Fund to support families back into employment and education. A “family 
coach” worker is now attached to the East Area and will dovetail their services with already established services working in the ward to 
support families.   
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Domestic Violence or abuse incidents have been identified as a major area of concern by both partners and community leadership team 
members. As a result Killingbeck and Seacroft have been chosen to develop a new pilot approach in dealing with incidents and supporting 
families affected.            
 
 
4. Promote physical health and Emotional Wellbeing -  Lung health / COPD / stopping smoking 
 
Partner agencies, ENE Health and Wellbeing Partnership have highlighted the above as the current health priority for Seacroft. 
Smoking tobacco is one of the most important causes of serious illness and early death it is a key risk factor in the development of coronary 
heart disease, stroke, lung and other cancers. It is also the primary cause of Chronic Obstructive Pulmonary Disease, a collection of lung 
conditions including emphysema and bronchitis. This condition is irreversible and as it progresses the patient is subjected to a number of 
distressing symptoms as well as a series of costly, unplanned admissions to hospital.  
Reported prevalence of cigarette smoking (the proportion of smokers in the population aged 16+) in Seacroft varies across general practice 
from a high of 35.3% in Windmill practice to 21.6% in Colton Mill. However this is the population who attend and report smoking to their GP.  
 

Practice 
Code 

Practice 
Name 

% of 
patients 
with 
smoking 
status 
recorded 

% practice 
smoking 
prevalence 
aged 16+ 

Number of 
patients 
smoking 
aged 16+ 

B86007 Windmill 
Health  
Centre 

94.57 35.3 2,347 

B86093 Park Edge 97.29 25.5 1,110 

B86670 Whinmoor 98.33 28.2 439 

B86055 Ashfield 96.82 26.7 1,345 

B86075 Colton Mill 95.64 21.6 1,956 

B86062 Rookwood 93.16 29.1 2,244 

 

Other data estimates smoking prevalence higher and in Green/Kentmere Approach/North Parkway, 49% of the population currently smoke 
against a Leeds rate of 34.7% (CACI 2009). Tobacco spend is £8.27 per week per person compared to an average of £5.74 for Leeds. In 
South Seacroft prevalence rises to 57%, but tobacco spend is lower at £7.45 per person per week. 
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• Compared to the City average Seacroft North is high in both CDM and cancer mortality   
 

• Seacroft South has a exceptionally high rate of cancer mortality 
 
 
5. Increase resident’s influence and community cohesion 
 
The Community Leadership Team has assisted with the community cohesion and residents influence, this is now embedded as part of the 
Team Seacroft development.   
 
The ward will receive £101,760 from the Community First Foundation, over a four year period. Although this project is in its infancy, a panel 
has been recruited from the CLT membership to assist local community groups applying for funding and assessing bids submitted. The CF 
funding will help local groups become sustainable within the community, promote cohesion and raise awareness of the Community leadership 
Team.       

   
To increase cohesion and satisfaction with young people, we have consulted with them on what activities they would like to see delivered in 
the summer holidays. The cluster managers and councillors have agreed to pool budgets to create as package of events and activities to meet 
the priority outcomes of the consultation. A commissioning process is being introduced for agencies to bid for to deliver the activates.     
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Neighbourhood Improvement Plan as of March 2012 
 

1. Reduce Crime Burglary and Antisocial behaviour 

 
Project/workstream Timescale Lead Organisation Outcomes and Measures 

DCSP / Hate crime sub group: Seacroft Community Intelligence Report  (Lead:) Inspector Stephen Emmett / Bev Yearwood 

Identify repeat victims/addresses within South Seacroft Nov 2010 Safer Leeds 38 repeat addresses identified 

Sub group convene meeting and case work victims, share intell and 
ensure adequate support 

Jan 11 WYP 38 addresses found to require further action 

Range of actions including further investigations either on data, 

complaints of ASB and/or visits, target hardening, referrals to social 
care /other agencies 

Feb /March 2011   

All addresses to receive joint visits during next Operation Champion  

 

Feb 2011 Tasking X number of addresses visited 

Tasking to focus on assisting with identification of groups causing 

ASB/criminal damage in Stainmore / Ironwood App area 

Feb/March 2011 WYP  

Community Leadership Team (Lead:) Hayley Clifton 

Target resident and community groups to apply for POCA to enable 

target hardening, also through CLT 

Jan / Feb 2011 CLT No of groups applying 

No of properties target hardened 

Theme the CLT meeting as crime/ASB Feb 2011 AMT CLT meeting conducted, 17 residents 
attending and NPT Inpsector 

Establish formal links to anf from CLT to crime and grime tasking March 2011 AMT  

Crime and Grime tasking (Lead:) Inspector Stephen Emmett  

Target harden  - with sash jammers and door chains, 200 properties in 
burglary hotspots, along with CROs and Casac 

March 2011 NPT 200 properties made more secure against 
burglaries 

 
 

2. Reduce NEETS/worklessness 
 
Project/workstream Timescale Lead Organisation Outcomes and Measures 

JET partnership / South Seacroft NEET pilot  (Lead); Cindy Costigan, Childrens Services 
 

Identify NEETs within ward , WITHIN WARD Sin South Seacroft 

 

September 2010 JCP / IYSS 30 identified 

Establish a tasking group of frontline staff to tackle these specific 

NEETS 
 

Oct  2010  Task group established 

    

Casework the NEET and family to eliminate barriers to education, Oct 2010 – 1 April  10 EET- 7 already sorted out with 
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employment or training 2011 opportunities just up dated records and 3 the 
team have supported into EET  

3 Teen Parents who have been referred to 
Family Outreach and their local services 

3 moved out of area  

3 can not be contacted after numerous visits 
there has been no contact so have been 

moved to can not be contacted on the Insight 
System  

4 no response awaiting re visits for consent 
and Common internal record visits.  

7 Igen are intensively supporting through the 

Connexions team and The Beck, (this includes 
one young carer). 

The Seacroft Partnership Training (model) - TBC 

Develop local partnership in relation to proposed development on Coal 
Road/Ring Road Seacroft 

 J&S employer 
engagement team 

Secure x number of jobs for local people 

Develop & deliver training to enable local people to be ‘work ready’ to 

take advantage of the above opportunities 

 Leeds City College X number of people in training 

JET worklessness priority neighbourhoods group; JCP 

Collate updated information on training/employment advice and 

opportunities locally and distribute throughout the area inc posters in 
all community accessible buildings, notice boards etc, and flyer door to 

door worst affected areas using community payback team. 
 

April 2011 AMT/J&S X number of households hit 

 

3. Improve school attendance 
 

Project/workstream Timescale Lead Organisation Outcomes and Measures 

Seacroft & Manston Cluster action plan (priority 3 & 4 sub group – attendance and NEET) Lead: Mark Smith 

  Cluster  

    

Tracker schemes (Lead:) Emma Treggidan  

  Space2  

    

 
 

 
4. Reduce the number of people who smoke 
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Project/workstream Timescale Lead Organisation Outcomes and Measures 

Seacroft Chronic Obstructive Pulmonary Disease Prevention Programme (Lead): Elizabeth Bailey, Health and Wellbeing Improvement Manager 

 

Develop a multi agency tasking group including Adult Social Care, 
Extended Services, Youth Service, NHS Stop Smoking Service, Space 

2, Health Trainers and NHS Leeds 

Sept 10 Adult Social Care, LCC X number of tasking group meetings 
 

Increase the number of smoke free homes and non smoking adults March/April 2011 ASC / ENEHL / childrens 
centres 

No of smoke free homes promises agreed 
No of adults successfully quitting at 4 weeks, 

and still quit at 12 months 
 

Develop and distribute lifestyle information, including smoking 

cessation and COPD through ENE Homes 

Feb/March 2011 ENEHL X number of new tenancy packs distributed 

 
X number of events/routes where information 

disseminated 
 

X number of tenants referred to relevant 

services 
 

X number of ENE 
officers trained in brief interventions 

around smoking cessation 

Train ENE Housing Officers in brief interventions March/April 2011 ASC / ENEHL X number of peer supporters trained 
 

X number of referrals made to smoking 
cessation services 

Identify appropriate pathway points in for smokers and COPD patients 

to have access to health trainers 

 ASC No of patients leaving pulmonary rehab 

programmes having follow on support in 
community 

Plan an deliver a programme of interventions in schools and youth 

settings including awareness raising and smoke free policies 

April/May 2011 ASC / extended services Every school  in Seacroft has no smoking 

policy 
 

Identify and strengthen community initiatives that can support those 

with, or at risk of developing COPD 

  X number of community initiatives/groups 

supporting COPD patients 

Space2 mind body and soul project to incorporate COPD prevention 

and awareness into their programmes 

Jan 2011 ongoing ASC/Space2  

Facilitate and EXTEND course, enabling people with COPD to 
participate in appropriate physical activity 

March 2011 ASC X number of people participating in the 
EXTEND course 

 
 

5. Increase residents influence and community cohesion 
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Project/workstream Timescale Lead Organisation Outcomes and Measures 

Seacroft Neighbourhood Planning – East Leeds regeneration (Lead:  Beki Ellibur-Grey) 

Schools building models of Seacroft to be used at Planning for Real 
events (Beechwood and Grange Farm Primaries)  

September 2010 EASEL Scale models of Seacroft produced 
X number of children engaged 

X number of adults engaged 

Community Engagement  events specific to SNP inc 3 workshops 
(invite only – inc CLT) and 6 planning for real public events 

 

Jan – March 2011 EASEL Seacroft Neighbourhood Plan produced 
X number of adults engaged 

Annual Household surveys (Lead:) Hayley Clifton 

    

Supporting events which bring people together 

Seacroft gala and Seacroft Christmas festival    

Community Leadership Team (Lead:) Hayley Clifton 

Source training and team building courses for CLT, and any other 

bespoke requirements 

April - July AMT Increased capacity of CLT 
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